
New Developments and Opportunities in Nangchen

Dear Friends:

In spring 2007, Lama Norlha Rinpoche visited his native country 
of Nangchen, eastern Tibet, to view the progress of NYEMA’s 
projects there. Though the regular annual edition of The NYEMA 
Sun will not appear until fall 2007, we had so many wonderful 
new photos that we created this special pictorial edition to share 
them with you right away.

New Shrine Hall and Copper Palace under Construction
As you will see, a lot has been happening in Nangchen, thanks 
to your generosity. Reconstruction of Kala Rongo Monastery’s 
main shrine hall is now underway, and we also have photos of the 
interior of the new three-year retreat house and of the site of the 
planned Guru Rinpoche Copper Palace (Zang Dok Pal Ri). These 
two projects are urgently in need of funds to complete ongoing 
construction.

Urban Outreach...in Nangchen!
Korche Monastery’s Mahakala House and Kala Rongo Monastery’s 
Nyungne House are now in full-time operation to provide practice 
residences in the city of Shornda, where much of the previously 
nomadic population has relocated in recent years. New photos 
of the children’s school and the medical clinic at Kala Rongo are 
also inside, along with evidence of NYEMA’s solar power project 
in action.

Please Help Us Bring These Projects to Completion
We thank you for your past support of these projects that are so 
vital to the preservation of Tibetan culture and the well-being of 
Lama Norlha Rinpoche’s native region, and we hope these photos 
will inspire you to renew that support today. 

As always, we greatly appreciate your participation in NYEMA’s 
work.

Best wishes,

Linda Jordan
Linda Jordan
Editor
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Photo: Korche monks blowing conch shells in procession greeting Lama Norlha Rinpoche upon his arrival, March 2007.
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Please consider a donation
 to these top priorities:
Kala Rongo shrine hall 

Guru Rinpoche Copper Palace
Details, page 2

Donation form, page 8



Page 2

Photos: ©2007 NYEMA Projects
Top left: Architect’s rendering of Kala Rongo’s new shrine hall.
Middle left: Lama Norlha Rinpoche blessing site of shrine hall just before construction begins.
Middle right: Site of the Guru Rinpoche Copper Palace, now under construction.
Bottom right: Lama Norlha Rinpoche (on right) visiting the site of the Guru Rinpoche Copper Palace with Ngakpa Lama Kunzang 
Ramgyal (far left), the architect and project co-manager. (Not pictured is Sindy, the project's other co-manager.)

Monastic Initiative: Kala Rongo Palchen Gön

Rebuilding the Main Shrine Hall
On October 25, 2004, the nuns of Lama Norlha 
Rinpoche’s monastery at Kala Rongo, who had 
spent many years building and furnishing the mon-
astery with their own hands, were devastated to 
watch their shrine hall burn to the ground. While 
maintaining their many practice commitments, 
the nuns have completed the task of clearing away 
the ruins and preparing the ground. The site was 
blessed by Lama Norlha Rinpche during his visit in 
March 2007 and rebuilding is now underway. 

The projected cost to rebuild is USD $225,000, or 
RMB 1,800,000.
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Construction Underway at Kala Rongo Monastery

Site Selected for the Zang Dok Pal Ri 
Copper Palace  
A site has been selected for building the Zang 
Dok Pal Ri, the sacred palace of Guru Rinpoche. 
The three-tiered structure, also known as “The 
Glorious Copper Colored Mountain Pure Land of 
Guru Rinpoche," will stand 45 feet tall. Visitors may 
enter each tier. 

Projected cost of construction: USD $87,500, or 
RMB 700,000.



Left and middle: Floor plans.

Right: Architect’s rendering.

Monastic Initiative: Kala Rongo Palchen Gön
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Photos: ©2007 NYEMA Projects
Middle left: Kala Rongo Monastery’s new Nyungne House in Shornda, Nangchen. 
Bottom left: A nun makes tormas (food offerings) for the chanting practice at their new Nyungne House.

In a very exciting development, Kala Rongo Monastery has 
expanded its sphere of activity to the city of Shornda, now 
home to many previously nomadic Nangchen families. The 
house serves as a base for the continuous practice of Nyungne  
(the two-day fasting practice of 1,000-armed Chenrezi) and 
Shing Drup (Amitabha’s Dewachen Pure Land practice). 
Eleven nuns are in residence at all times to perform these 
practices without interruption, for a total of 100 Nyungnes 
and 100 recitations of Amitabha’s Dewachen practice each 
month.

Sponsorship of these practices is available through our dona-
tion form, page 8. A donation of $25 sponsors one day of 
either Nyungne or Dewachen practice, and $50 an entire 
two-day cycle. Ten days of practice (five full cycles) may be 
sponsored for $250, and a full month of practice for the 
special price of $700.

If you would like to sponsor practice at the Nyungne house 
on behalf of yourself or anyone else, please see our donation 
form, page 8.

Kala Rongo’s New Nyungne Practice House in Shornda

Photo Gallery: Planning the Copper Palace

Photos ©2007 NYEMA Projects 



 

Monastic Initiative: Kala Rongo Palchen Gön

Page 4Special Edition 2007

Top left: View of Kala Rongo's retreat facility 
(center) and monastic college (right).

Top right: Lama Norlha Rinpoche in shrine 
room of new Kala Rongo retreat facility.

Bottom: Retreat Master Lama Yangpe (left) 
and Kala Rongo retreatants (right) with new 
robes and wooden bowls offered by NYEMA 
Projects, Inc. 

 Photo Gallery: Lama Norlha Rinpoche Visits Kala Rongo's Retreat

Photos ©2007 NYEMA Projects 



 

 Photo Gallery: A Glimpse of Life at Kala Rongo and Korche Monasteries

Top left: Kala Rongo nuns with new robes and wooden 
bowls offered by NYEMA Projects, Inc. 

Top right: Kala Rongo’s new truck with driver, 
Rinzin.

Middle left: Lama Norlha Rinpoche (seated on throne) 
chants with Korche monks in shrine hall.

Middle right: Korche monks demonstrate debate 
technique at the monastic college. 

Bottom left: Kala Rongo nuns hold an office meeting.

Monastic Initiative: Kala Rongo & Korche
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Photo Gallery: Korche Monastery's Monastic College and Mahakala House

Top left: Lama Norlha Rinpoche outside 
Korche Monastery’s new Mahakala House 
in Shornda, Nangchen, with two of its three 
resident monks. 

Top right: Group photo of monks in court-
yard of Korche monastic college.

Bottom left: Lama Norlha Rinpoche blesses 
new Mahakala House shrine. 

Bottom right: Korche shedra monks 
practice debate technique. They won 
the debate competition for Qinghai and 
Sechuan provinces (27 colleges) in 2005 
and 2006. 

Monastic Initiative: Korche Monastery
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Education and Medical Initiatives

Photo Gallery: The School and Medical Clinic at Kala Rongo 

Top left: Kala Rongo school children with their teacher, Ani Dezang (middle row, center).

Top right: Dr. Guru Tsering showing Lama Norlha Rinpoche medicinal herbs at the Kala Rongo 
Medical Clinic.

Bottom left: Class in session inside children’s one-room school at Kala Rongo. Students range in age 
from 5 to 18 years old.

Bottom right: Solar energy is used to heat a water kettle at Kala Rongo’s medical clinic.
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NYEMA Projects, Inc. Donation Form
Through investing financial resources, educational or medical supplies, time or skills, you can help the people of Nangchen 
improve their standard of living and protect their unique cultural heritage. Less than 5% of funding provided by our donors 
goes to administrative overhead. On behalf of the people of Nangchen, we thank you for your interest in these initiatives.

G Check in the amount of $____________ is enclosed.

To ensure proper handling, please complete the following:

Name: __________________________________________

Address: ________________________________________

________________________________________________

City/State: _______________________________________

Zip/Country:  _____________________________________

Phone:  _________________________________________

Fax:  ___________________________________________

E-mail:  _________________________________________

Special Instructions/Prayer Requests (if any):   __________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

G NYEMA Projects (general)
G Monastic Initiative (general)
  G Kala Rongo Monastery
  G Kala Rongo's Shrine Hall
  G Kala Rongo's Copper Palace
  G Kala Rongo 3-year Retreat
  G Kala Rongo Shedra (college)
  G Nyungne House (general)
  G Korche Monastery
  G Korche Shedra (college)
  G Korche 3-year Retreats
  G Mahakala House (general)
G Education Initiative (general)
     G Satellite Schools
     G Korche School 
     G Kala Rongo School 
G Medical Initiative (general) 
G Community Initiative (general) 
     G Water Project
     G Senior Housing
     G Solar Power Project

$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________
$__________

I would like to contribute to the following:

G Charge US $___________ to my  G Visa   G Mastercard

#_____________________________________Exp ___/___  

Name on card: ____________________________________

Sign:  _______________________________Date: _______

Important note:  For your protection, please DO NOT e-mail 
your credit card number. You may send this form by mail or 
fax to (845) 297-5761. Charges must be sent to NYEMA 
Projects in Wappingers Falls, New York.

In U.S. and all countries except Hong Kong:
Payable to NYEMA Projects, Inc. and send to:
NYEMA Projects, Inc., Attention: Donations
247 Sheafe Road, Wappingers Falls, NY 12590-1103 USA

In Hong Kong only:
Payable to NYEMA (Hong Kong) Association Limited. Send to: 
A. Michael Bough, Bough & Co. Solicitors
Room 2407, 24th Floor, Nan Fung Tower
173 Des Voeux Road, Central, Hong Kong
For your convenience, NYEMA (Hong Kong) Association Limited 
donations can be wired directly to: DBS Bank (Hong Kong) Limited 
(SWIFT: DHBKHKHH), A/C 788083955. Bank address: 16th Floor, 
The Centre, 99 Queen's Road, Central, Hong Kong. 

Sponsor practice at Kala Rongo's Nyungne House: 
G Nyungne     G Amitabha
Duration: G $25 for 1 day    G $50 for 2 days
 G $250 for 10 days   G $700 for 1 month

Sponsor food at: G Kala Rongo   G Korche
Select the meal(s) by circling the amount(s) below.

Payment Options (Please print clearly.)

r061907

Donation Subtotal:  $__________                    

Donation Grand Total:   $__________

Regular day Chanting day

Tea $20 $20

Lunch $100 $120

All 3 meals $160 $220

Donation Subtotal:   $___________       

Contributions are tax-deductible to the extent of US law. 
NYEMA Projects, Inc. is a 501(c)(3) charity.

NYEMA (Hong Kong) Association Limited is a 
Hong Kong SAR government registered charity.


